Collingwood Pre-school

	Values & Mindset
	Policy
	Practice

	Compassion
Kindness
Hope
Connection
Belonging
	Behaviour & Relationships


	
	· ‘Behaviour’ is defined as a communication of an underlying unmet need.  
· The policy is based on understanding, relationships/ connection and restoration.
· It has the flexibility to be differentiated for children with developmental trauma.
· All staff, children and families understand and demonstrate the values of Compassion and Kindness, Hope and Connection and Belonging.

	· The language used around the setting to describe children and incidents exemplifies the values.
· Staff response is controlled, planned and consistent at all times.
· Staff understand behaviour as a communication by being ‘stress detectives’- asking why? why now?
· Team around the child (e.g. One Planning or TAF-Team Around the Family) to create a personalised stress/distress management plan.
· Adults follow the adult response plans.
· Use ‘Regulate, Relate, Reason’ when co-regulating with children.
· Know the child’s self-regulation strategies and share with the staff team.
· Teach self-regulation strategies that can be used in settings and compliment the child’s self-regulation style (e.g., physical, verbal, sensory) and practice the use of them.
· ‘Time in’, to build connection, rather than ‘time out’. ‘Time in’ moments include validating child through matching, quality moments, remembering, celebration and the Playfulness, Acceptance, Curiosity and Empathy (PACE) approach.


	Compassion
Kindness
Hope
Connection
Belonging
	Staff Wellbeing

	
	· System in place to support the emotional wellbeing of all staff and particularly those working closely with children, including those who have experienced Adverse Childhood Experiences - ACE’s.
· Staff are valued and invested in from both professional and personal perspectives. 
	· Regular staff wellbeing surveys completed (included in staff supervisions).
· Staff are supported to maintain a healthy work/life balance.
· Staff are supported to seek support and advice related to their own emotional wellbeing and mental health when required. 


· There are staff i.e., the Manager and Deputy to support the staff team.
· Regular opportunities for staff to discuss their wellbeing when needed.
· There are safe spaces within pre-school for all staff members to access. 


	Compassion
Kindness
Hope
Connection
Belonging
	Staff Training

	
	· Continuous Professional Development - CPD related to Social Emotional Mental Health - SEMH is made a priority.
· Flexibility to provide training that is complimentary to the values of TPP at the point of need.

	· Introductory trauma-perceptive training on induction for all staff.
· Cyclical TPP training relevant to all the staff team.
· The pre-school has at least one TPP trainer to lead and embed TPP within their setting. (Vicky).


	Compassion
Kindness
Hope
Connection
Belonging
	Curriculum

	
	· All children, where age and stage appropriate, learn about;
· the brain
· emotional wellbeing
· co-regulation
· self-regulation
· Window of Tolerance.
· Awareness of curriculum stressors promotes conversations with parents / carers.
· Policy illustrates the importance of Personal Social & Emotional Development – PSED, as an essential component of the curriculum. 

	· Explicitly teach, practice and model the skills needed to maintain/support emotional wellbeing.
· Discuss with parents/carers the curriculum for half term at the start of each term to identify key stressors and how these are to be supported/responded to.
· Information shared on Tapestry and through emails.
· A termly Planning for Your Child’s Learning Journey is sent out to parents/carers.

	Compassion
Kindness
Hope
Connection
Belonging
	Learning Environment

	
	· All children feel safe and secure in their school/setting environment. 
· Children have a clear understanding of the processes in place for them to seek support from their key person and staff on session.
· Staff enable children to engage in their learning through ensuring the learning environment meets their needs e.g., staggered transitions, additional resources, personalised workspace, sensory supportive classroom/spaces etc.


 
	· Identification of safe spaces.
· Access to opportunities for co-regulation with an adult.
· Access to items/space which supports self-regulation.
· Reliable systems and routines (e.g., visuals, prompts and reminders when appropriate).
· Risk assessments are supportive rather than punitive.


	Compassion
Kindness
Hope
Connection
Belonging
	SEND / Inclusion

	
	· All staff understand and implement the expectations set out in policy.
· SEND/inclusion policy is regularly reviewed.
· Protocols are established for data/plan sharing with those involved.
· When appropriate, pre-school engages with outside support e.g., LA partners.
· The SENDCo/Inclusion Lead has sufficient protected time to effectively carry out their role. 
· The SENDCo/Inclusion Lead is part of the SLT/management so that they are able to champion SEND. 

	· ‘One Planning’ or Team Around the Family (TAF) consists of parent/carer, Manager or Deputy, SENDCo, key person and other supporting agencies. 
· Regular progress meeting. Use the assess, plan, do and review cycle through One Planning and/or EHCP.
· Staff use ‘One Planning’ to effectively implement the assess, plan, do and review cycle.

	Compassion
Kindness
Hope
Connection
Belonging
	Recruitment

	
	· Being a Trauma Perceptive setting is made explicit within statement on any adverts.
· Staff ‘Code of Conduct’; commitment and expectation based on relationships and the values of TPP.

	· Interview questions that probe empathy, non-judgemental attitudes, behaviour understanding.
· Where appropriate job descriptions describe SEMH and behaviour related content using the language of TPP
· Staff recruited are committed to demonstrate the value of TPP in their practice. 


	Compassion
Kindness
Hope
Connection
Belonging
	Staff Deployment

	
	· Careful consideration for the SEMH needs of the cohort (when known) when deploying key persons.
· Careful consideration of staff resilience and the potential risks for secondary trauma to be experienced by key person.
· Flexibility of support needs to be promoted to ensure that both children and adults needs are effectively met.
	· Careful consideration given to the qualities needed to be a key person when making such deployment decisions.
· In depth and ongoing TPP training given. 
· Wellbeing support / regular supervision in place for key persons.
· Boundaries of role clearly defined.
· Staff to make best use of their skills and are proactive in identifying opportunities and continuing professional development. 


	




  Compassion
Kindness
Hope
Connection
Belonging
	Minor (Daily) Transitions

	
	· System in place for passing children’s wellbeing information between staff as necessary at transitions.
· All staff understand that behaviour is a communication of an underlying unmet need and they have the skills and resources to respond restoratively (e.g., visual support, social stories).
· Range of break time choices, activities and spaces available and organised in a structured way.

	· Systematic and consistent ‘Meet and Greet’/ farewell.
· Agreed protocol for passing information between home and setting that does not involve the child.
· Use made of transition objects and activities.
· All staff working with the child know the stressors and use the Adult Response Plan to co-regulate. 
· Key person and staff to be mindful of child during transition points throughout the day.
· Use of ‘keeping in mind’ strategies.


	Compassion
Kindness
Hope
Connection
Belonging
	Major Transitions

	
	· Ensure necessary social / emotional information is passed to the receiving teacher/key person.
· Agreed systems and protocols in place (including orientation and induction) to support transitions shared between all those involved in supporting the child both pre and post transition. 
	· Child told of new class/room and teacher/key person prior to a change.
· Opportunities for familiarisation activities which promote safety, belonging and connection pre and post transition e.g., Keeping in mind and reflection activities.
· Maintain structure up to point of transition.
· Key adult to remain the same - when not possible relationship built prior to transition.
· Ensure necessary SEMH information is passed to the receiving teacher.
· Key person to write a Transition Passport to pass on to school.


	Compassion
Kindness
Hope
Connection
Belonging
	Parents / Carers

	
	· Clear protocols for proactive and supportive engagement with parents/carers.
· All communication with parent/carers exemplifies the TPP values

	· Maintaining a respectful and supportive approach when liaising with parent/carers.
· Encouraging and advocating the knowledge and skills parents/carers have in relation to their children. 
· Proactive engagement with parents/carers is embedded through the use of:
-Open door policy
-Special events
-Parent/carer training
-Surveys etc




Adapted from the Trauma Perceptive Practice training (TPP). Whole setting investment and mindset. Essex County Council.
